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B ui l d e r s  a r e  t he  i ns t r u me n t  b y  wh i c h  y o ur  d r e a m  o f  a  s u b ur b a n
ho u s e  c o me s  i nt o  r e a l i t y . F i nd i n g  a  g o o d  b ui l d e r  i s  l i k e  knowing
a good cook. They select their materials well, put t h e m  t o g e t h e r 
i n  m e a s u r e d  q u a n t i t i e s ,  a n d  e x e r c i s e  s k i l l s  learnt from long
hours of practice. The end result is a pleasure t o  l i v e  wi t h . 

THE WORLD IS FULL OF 'COTTAGE' BUILDERS
Au s t r a l i a n s  h a v e  b e e n  b u i l d i n g  s u b u r b a n  h o u s e s  f o r  d e c a d e s . W e  h a ve  t h e h i g he s t 
p e r c a p it a  h ome  own e r sh i p  in  t h e wo r ld . Na t u r al l y  we  h a v e  l o t s  o f  h o me  b u i l d e r s 
a n d  ma n y  o f  t h e m  k e e p  s t o c k s  o f  h o u s e  p l a n s  f o r  p r o s p e c t i v e  c u s t o me r s . 

Ma ny  a l so  h a ve  c lo s e  re l a t io n s  wi t h  dr a f ti n g  se r v i ce s  who s e  st a f f h a v e d o n e
t e ch n i c al  c o ll e g e d r a ft i n g  c o u r se s  a nd  s er v i c e t h e  'h o me b u i l d i n g  i n d u s t r y '. So me 
o f  t h e  b u i l d e r s  c a n  a l s o  d r a w t h e i r  o wn  p la ns . Eit he r  t he  d r af ti n g se rv i ce 's  or  t he 
b ui ld er 's pl a ns  wil l  b e g oo d e n o u g h  f o r  Co u n c i l s  a n d  t h e i r  b u i l d i n g  i n s p e c t o r s . 

On e c o u ld  s a y t h at  'c ot t a g e b u i ld i n g ', a nd  'd ra wi n g h o u se  p l an s ' i s  i n th e
Aus tr al i an  b l oo d. We 'v e b ee n do i ng  i t  f or  g e ne ra t io ns , a nd  i t 's  one of the reasons
why many people feel they don't need an a r c h i t e c t .  T h e i r  r e l a t i v e s  a n d  f r i e n d s 
h a v e  d o n e  i t  w i t h o u t  a n  a r ch i t e ct . So h a ve  t h ei r  p ar e n t s a n d  g r a nd p a r en t s .
Ev er y b o dy  k n ows  th e typ e o f hou se th ey lik e. Le t's  g et tog et her  wi th  th e b ui lde r a nd 
hi s d r a f t i n g  s e r v i c e  a n d  g e t  o n  wi t h  i t .

How can 6 0 per cent o f Aust ralian s be wrong? Sixty- eight per ce nt own, or  ar e
bu yi ng, th ei r o wn ho me, an d arc hit ec ts are  o nly  in vo lve d i n  a b o u t  5  t o  1 0  p e r  c e n t 
o f  n e w  h o u s e s . 

WHY USE A 'COTTAGE'  BUILDER?
If it's a standard type of house you are after, with changes that the p r o j e c t  b u i l d e r s 
wo n 't  g i v e  y o u  a n d  y o u r  b u d g e t  i s  t i g h t , wo r k i n g  wi t h  a  c o t t a g e  b u i l d e r  ma y  s a v e 
y o u  mo n e y .

Ce r t a i n l y  i t  wi l l  s a v e  y o u  t h e  a r c h i t e c t ' s  f e e , wh i c h  a s  we  h a v e  s e en , c an  r a ng e 
b e twe e n  5  t o  1 5  pe r  c en t  o f t h e  c o s t  o f  co n s t ru c t i on . Th e  d r a f t i n g  s e r v i c e  o n l y 
c o s t s  t h e  b u i l d e r  a b o u t  0 .5 - 1 .0  p e r  c e n t .  You  a ls o  h av e  t he  a d va nt a ge  o f t he 
b ui ld er 's co s ti ng  a t  t he  ti me  o f  s e l e c t i n g  t h e  d e s i g n ,  a n d  ma k i n g  t h e  c h a n g e s  y o u 
wa n t .

I t ca n s av e y ou  t ime  i f y ou  d on 't ch a ng e th e  d es i gn  a ro u nd  mu ch , a n d  t h e 
b u i l d e r ' s  p r i c e  i s  r i g h t  t h e  f i r s t  t i m e  r o u n d . 
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R e a l l y ,  i t ' s  a  s i m p l e r  p r o c e s s .  Y o u  l i m i t  t h e  c h o i c e s  y o u  g i v e  y o ur s e l f b y 
wo rk i n g  wi t h  o n e  o f  t he  s t an d a r d p l a ns , of  wh ic h  t he r e  a re  h un d re ds , a nd  a l so 
wor ki ng  di re c tl y wi t h th e  c on tr a ct or  wh o wi l l b u i l d  y o u r  h o u s e .  I f yo u'r e ha p py 
wit h th e  p la n  a ft er  ch ec k in g it  ag ai n st  Cha p te r 3  'Everybody Wants to be
Comfortable' and Chapter 10 'Designing Yo ur  Own Home', an d the  bu il der  an d
dr af tin g s er vic e mat ch you r e xp ec ta t io ns , t he n, it  c a n be  a  go od  wa y of  ge tt i ng 
h ou si ng  at  a  co st  y o u  c a n  a f f o r d .

CHECK OUT YOUR BUILDER
Builders come in all shapes and sizes. They also vary in quality. Home owners are a
treasure trove of sad tales of woe when it comes to b u i l d e r s  a n d  t h e i r 
s u b c o n t r a c t o r s .

Th e home b ui ldi ng in dus try  h as alway s b een  a  re lat iv ely  ea sy  fi eld  t o  e n t e r .  Y o u 
c a n  g e t  s t a r t e d  f r o m t h e  b u i l d i n g  t r a d e s , t h r o u g h  ma t e r i a l  s u p p l i e r s ,  o r  a s 
a r c h i t e c t s ,  e n g i n e e r s , s a l e s me n , a c c o u n t a nt s , s o li c i t or s  o r e v en  j u st  a s  a 
s p ec u l a to r . So me  o f  t ho s e  wh o  s ta r t  in the industry have not been schooled in the
trade, practice, and ma n a g e me n t  o f  b u i l d i n g ,  b u t  l e a r n  a s  t h e y  g o  a l o n g .

T h e  i n d u s t r y  i s  a l s o  s u b j e c t  t o  b o o m s  a n d  b u s t s ,  p r o d u c i n g  p r o b l e ms  o f 
e c o n o mi c  i n s t a b i l i t y  a n d  o c c a s i o n a l  b a n k r u p t c i e s . I t  pa ys  to  ch ec k y our  b uil der 
ou t. Bu t f ir st you  must  fi nd  hi m. Mu ch the  s a me  me th o d s  a p p ly  t o  f i n d in g  y ou r 
b u il d e r  a s  t o c h oo s i n g y o u r a r c h i t e c t . Ta l k  wi t h  f r i e n d s  a n d  r e l a t i v e s . C h e c k  o u t 
t h e  a n n u a l  a wa rd s o f th e  Hou si n g In d us tr y Ass oc i at io n, or  t h e Ma st e r Bu i ld er s
Federation. If you have friends who know local tradesmen, have a chat to them.
Talk to the local hardware store manager or timber me r c h a n t .  A f t e r  a  wh i l e , t h e 
s a me  n a me s  wi l l  k e e p  o n  t u r n i n g  u p . 

Ca ll  t h em u p , a s k f o r  n a me s, a d dr e s s es  a nd  t e le p h o ne  n u mb e r s  o f  r e c e n t 
c u s t o m e r s  a n d  g o  v i s i t  t h e  h o u s e s . A s k : 

• W h e t h e r  t h e  b u i l d e r  wa s  e a s y  t o  g e t  a l o n g  w i t h ? 
• Wa s  t h e  c o n t r a c t  s t r a i g h t  f o r wa r d ? 
• We r e  t h e r e  a n y  h i d d e n  c o s t s  t h a t  c a me  t o  l i g h t  a f t e r  t h e  b u i l d e r  s t a r t e d  w h i c h 

b e c a me  u n e x p e c t e d  e x t r a s ? 
• D i d  t h e  b u i l d e r  c l a i m f o r  e x t r a s  t h a t  t h e  o w n e r  d i d n ' t  a s k  f o r ? 
• I f  t h e r e  we r e  e x t r a s , wa s  t h e  c o s t i n g  f a i r  a n d  r e a s o n a b l e ? 
• Did the builder start on time and finish on time? If not, why not?
• Did the builder supervise the job properly, or did the owner have t o  p o i n t  o u t 

t h i n g s  t h a t  d i d  n o t  s e e m  r i g h t ? 
• Were the subcontractors easy to get along with and did they do a g o od  j o b? 
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• Wer e th e  s ta n da rd s o f fi n is h up  to  wh at  t he  owne r  e xp ec t ed  t o  p ay  for?
• W o u l d  t h e  o w n e r  u s e  t h e  s a m e  b u i l d e r  a g a i n ? 
• Did the plans and specifications reflect the owner's instructions?

If three or four owners respond positively to these questions, you s h o u l d  t h e n 
i n t e r v i e w  t h e  b u i l d e r  c h e c k i n g : 

• If  h e i s l ic ens ed un der  St at e l aws , and  wh at  hi s li ce nce  nu mb er is? 
• How he came to be a builder? Was it through learning a trade, or b y  s o m e 

o t h e r  r o u t e ? 
• H o w  l o n g  h e  h a s  b e e n  i n  b u s i n e s s ? 
• Do e s  h e  h a v e  p a r t n e r s , wh o  a r e  t h e y , a n d  h o w d i d  t h e y  g e t  i n t o  bui lding? 
• D o e s  h e  h a v e  s t a f f ,  o r  d o e s  h e  s u b c o n t r a c t  e v e r y t h i n g ? 
• Who will supervise the construction? Will he do it personally, or d o e s  h e  h a v e 

a  f o r e ma n  f o r  t h a t  wo r k ?  I f  s o , i t  wo u l d  b e  wi s e  t o  m e e t  t h e  f o r e m a n ,  a s  h e  i s 
t h e  o n e  w h o  c o n t r o l s  t h e  d a y  t o  d a y  quality.

• Ho w ma n y j o b s d o es  h e  r u n  at  t he  s a me  t i me  a n d h o w ma n y d o e s he have o n at
the  momen t? You r job is not  going  to be  his o nly jo b.

• Wh at  si ze jo b ( dol la r v alu e)  do es he  pr efe r to bui ld ? Your s may  be  t o o  s m a l l  o r 
t o  b i g  f o r  h i m  t o  e f f i c i e n t l y  a n d  p r o f i t a b l y  b u i l d .

• Who his main subcontractors are, concretors, carpenters, electric ia n, p l umbe r ,
e tc ., a n d wh o  h is  b a nk  a n d ma in  ma te r ia l su p pl ie r s a r e ?  Y o u  m a y  n e e d  t o  d o 
a  c r e d i t  c h e c k ,  a n d  k n o w i n g  t h i s  i n f o r m a t i o n  i s  e s s e n t i a l  f o r  s u c h  a 
c h e c k . 

• Wh at  so rt of  bu ild in g c ont ra ct doe s he use , and  ho w doe s i t han dle  t h e  q u e s t i o n s 
o f  p r o g r e s s  p a y me n t s , p r o v i s i o n a l  a n d  p r i me  c o s t s  (PC) sums, variations,
extras,  defects and maintenance after p r a c t i c a l  c o m p l e t i o n ? 

• W i l l  h e  s u p p l y  y o u  w i t h  a  t r a d e  b r e a k d o w n  o f  t h e  c o s t  o f  t h e  b u i l d i n g  a n d 
w i t h  a n y  v a r i a t i o n s ,  a  b r e a k d o w n  o f  t h e  c o s t  o f  ma t e r i a l s , l a b o u r  a n d 
o v e r h e a d s .

• If you were to proceed with him, how soon could he start the job a n d  h o w
l o n g  w o u l d  i t  t a k e  t o  f i n i s h ? 

• D o e s  h e  r e q u i r e  a  d e p o s i t  t o  p r e p a r e  p l a n s  f o r  C o u n c i l ? 
• Does he include payment of Council and other fees in his quote?

Th e bui lde r's a nswer s t o t he se que st ion s wil l g ive  y ou a f ai r i dea  o f h i s  d e g r e e  o f 
h o n e s t y  a n d  me t h o d  o f  o p e r a t i o n . 
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I f  y o u  fe e l  sa t i sf i e d  wi t h  t h e  an s we rs , fe e l  yo u  c an  g e t a l o ng  wit h  h i m  a n d  a n y 
k e y  p a r t n e r s  o r  f o r e m a n ,  a n d  a r e  h a p p y  w i t h  t h e  s t a n d a r d  o f  c o n s t r u c t i o n 
a n d  f i n i s h  y o u  h a v e  s e e n  i n  h i s  w o r k  you've done about as much checking as is
reasonable and possible.

IS THERE A CONTRACT?
Some bu i ld er s , an d o ne  o f  t he  b e st  I 've  k no wn, r a re ly  s i gn  a  co nt ra c t wi th  t h ei r 
c l ie n t s . Wh e n t h ey  d i d i t  wa s  o nl y  a t t h e i n s is t e n ce  o f  t h e  architect representing the
owner. But then, they work on the principle that they only got new work by
recommendation and a s a t i s f i e d  c u s t o m e r  w a s  t h e  o n l y  w a y  t h e y  c o u l d  s t a y  i n 
b u s i n e s s . 

Today however, under some State laws they run the risk of not b e i n g  a b l e  t o 
r e c o v e r  u n p a i d  d e b t s  f r o m  o w n e r s  t h r o u g h  c o u r t  a c t i o n , u n l e s s  t h e y  h a v e  a 
w r i t t e n  c o n t r a c t . 

So  i s t her e a c ont ra ct to si gn?  Of te n t her e is and  o fte n i t wil l b e one  pr od uce d b y
th e Hou sin g Ind ust ry  As soc ia tio n o r the  Ma st er Bui ld ers  Federation. Sometimes the
builder has organised his own contract. Wh ic hev er it  is , g et  a cop y, re ad it  co ver  t o
co ve r, not e any thi ng  yo u don't understand, or don't like, and take it back to the
builder and d i sc u s s  i t  wit h  hi m. If  y o u d o n 't  l i ke  t he  a n swe r s , ( a n d ma k e c e rt a i n 
yo u mak e wri tte n n ot es)  as k a s oli ci tor  wh o is famil iar  wi th  bu ild in g c on tr ac t s. Th e
b ui ld er  ma y b e an swe ri ng  qu it e r ea so n ab ly . Bui ld i ng  c o n t r a c t s  a r e  n o t  s i mp l e 
d o c u me n t s .

Remember, this contract controls the biggest single expenditure mo st 
Au st r a l ia n  h ou s e ho l d s  ma k e  i n  t he i r  li f e ti me  an d  i t's  g oi n g  to  t a k e  y o u  2 0 - 3 0 
y e a r s  t o  p a y  i t  o f f .  I t  p a y s  t o  r e a d  t h e  c o n t r a c t  car efully .

I f , l i k e t h e  b u i ld e r  I k n o w, h e  d o e s n't  us e  a  c o n t ra c t , c h e c k b a ck  wi t h  h i s  c l i e n t s 
a b o u t  p a s t  p e r f o r m a n c e  o n  q u a l i t y , c o s t i n g  o f  v a r i a t i o n s ,  d e f e c t s ,  ma i n t e n a n c e 
a n d  c o mp l e t i o n  o n  t i m e . 

Th e c o n tr a c t  i s  th e r e  e s s e nt i a l ly  f o r wh en  t h in g s  go  wr on g . If  t he  j ob  i s g oi ng 
r ig ht , t he  c o nt ra ct  si ts  in  t he  dr awe r. But  if  t h in gs  a r e no t  up  t o s cra tc h, it's the  fi rs t
pl ac e t o l oo k f or yo ur rig ht s, and  p owe rs to  e n f o r c e  t h e m. 

GETTING WHAT YOU WANT

B U I L D E R S  AR E  BU I L D E R S ,  NO T  DE S I G N E R S 
I t sh ou l d pr o ba bl y b e se l f- ev id e nt  t h at  b ui l de rs  kn ow n e xt  t o  n ot hi n g a b o u t  d e s i g n ,
a n d  t h a t  t h e i r  d r a f t i n g  s e r v i c e s  a r e  t r a i n e d  t o  b e  e f f i c i e n t  a n d  a c c u r a t e  a t 
d r a w i n g  w i t h  a  d a s h  o f  d e s i g n  t r a i n i n g  t hr own i n fo r  g oo d mea su r e. So d on 't 
e xp ec t t he  b u il de r t o he l p yo u o u t  t o o  m u c h  i f  y o u  wa n t  g o o d  d e s i g n .
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I t 's  n o t  t h a t  h e  w o n ' t  h a v e  l o t s  o f  a d v i c e  t o  g i v e , a n d  s o m e  o f  i t , ma yb e a  gr ea t
de al  of  it , wil l b e qui te pr act ica l. He  ha s pro bab ly  bu ilt  d o z e n s  o f  h o u s e s  a n d  s e e n 
l o t s  o f  o w n e r s  w h o  w a n t ,  w h a t  h e  believes, are impracticable arrangements.
And, he may have been right much of the time. However, you are hiring him and
his d r af t i n g s e r vi c e  t o  b ui l d  we l l  an d  d ra w th e  p la n  a cc u r a te l y , n o t  t o  d es i g n  t h e 
h o us e . It 's  up  t o y o u  t o  d ec i d e  wh a t  h o u se  y o u wa n t a n d  wh e t h e r  t h e  d e s i g n  i s 
r i g h t . 

I f  y o u  ar e  c ho o s in g  a mo n g s t r e a dy - ma de  d es i g n s, o r  wo r k in g  o ut  t he design
with the builder's drafting service, check it against the d e s i g n  p r i n c i p l e s  i n 
Ch a p t e r s  3  a n d  1 0 . 

If you ha ve wor ked ou t the design  yours elf, y ou'll need t o sit down wit h th e 
b ui ld er  an d d ra ft in g  s er v ic e an d  h av e  t he m c he ck  it  o ut  fo r e a s e  o f  c o n s t r u c t i o n ,
c o s t  a n d  c o mp l i a n c e  wi t h  t h e  Co u n c i l ' s  a n d  o t h e r  a u t h o r i t i e s '  r e g u l a t i o n s .

Ei th e r  wa y , do n 't a s s ume  t ha t  t he  b u il d e r o r  th e  d ra f t i ng  s e rv i c e  kn ow be st wh en
it  c ome s t o des ign . Che ck it  ou t b ef ore  yo u ag re e t o t h e  t h i n g s  t h e y  w a n t  t o 
c h a n g e .

YOU ARE YOUR OWN BEST SUPERVISOR
It  may see m str ang e to sug ge st tha t, in  sp it e o f h av ing  hi re d a  bu il der  t o  s u p e rv i s e 
t h e c o n st r u c ti o n  o f  y ou r  h ome , yo u  a re  'yo u r  own  b es t  s up e r v is o r '.

In  s pit e o f the  fa ct  th at te chn ica ll y i t i s the  bu il der  an d not  yo ur sel f who  is 
qu al ifi ed, y ou are  t he one  who bes t kno ws th e q ual it y y ou ar e l oo ki ng  fo r, an d th e 
d et ai ls  yo u e xp ec t t o se e  b ui lt  in to  th e bu i ld in g . Ho pe f ul ly  yo u ha v e en s ur ed  t h at 
t hi s qu a li ty , a nd  t h os e d et ai ls , h av e  b e en  p r op e r l y d e sc r i b ed  i n  t h e  co n t r ac t , p l a n s
a n d s p e ci f i c at i o ns . I t p a y s  t h e  o wn e r  t o  v i s i t  t h e  b u i l d i n g  s i t e  r e g u l a r l y , p r o b a b l y 
o n  a  wee kl y b as is , j us t t o ke e p an  e y e on  pr og re s s an d  t he  wa y th i ng s ar e  b e in g 
d o ne .

I t al so  pa ys  to  r eg u la rl y  c le an  up  y o ur  o wn  bu il d in g si t e. Bu il de rs  a n d 
s u b c o n t r a c t o r s  a r e  m e s s y .  I f  y o u  w a n t  a  c l e a n  s i t e , a n d  t o  i mp re ss  up on 
s ub co nt r ac to r s yo ur  co nc e rn  f or  qu al i ty , on e  g oo d  way  is  a  re gul ar  si te cl ean  up . The 
bu il der  wi ll  pr oba bl y b e h ap py to ha ve you  h elp  if  y ou agr ee  it  at  t he beg in nin g,
th ou gh it is  no rma ll y h is c o n t r a c t u r a l  r e s p o n s i b i l i t y  t o  k e e p  t h e  s i t e  c l e a n . 

BUILDERS ARE MANAGERS, NOT TRADESMEN
To d a y 's  'c o t t a g e '  b u i l d e r s  a r e  o r g a n i s e r s  o f  s u b c o n t r a c t o r s  a n d  sup pliers . Thou gh
the  build er may  have traine d in o ne of the tr ades, it i s  t h e  r a r e  h o m e  b u i l d e r  w h o 
t o d a y  w o r k s  o n  t h e  t o o l s .  I n  t h e  'alterations and additions' part of the industry,
it is still common to s e e  t h e  b u i l d e r  d o i n g  s o me  o f  t h e  t r a d e  w o r k . Ev e n  s o , a 
g o o d  p r op o r t io n  o f h i s t i me wi l l b e  sp e n t  o r ga n i s in g  a nd  r un n i n g a r o un d .
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One consequence of this is your builder won't be on your job all t h e  t i me . He 
ma y  v i s i t  i t  e v e r y  f e w  d a y s , o r  e v e n  d a i l y  a t  c e r t a i n  s ta ge s. Th e r es t of  th e t ime he 
wil l be  bu sy  o rg an is i ng  h i s ot he r  j ob s , s u b c o n t r a c t o r s , d e l i v e r y  o f  ma t e r i a l s , 
a c c o u n t s ,  q u o t a t i o n s ,  a n d  se ei ng new c ust ome rs . This  i s a ll qu ite  no rmal. He  i s, in
fa ct , r unn in g a  s ma l l  b u s i n e s s . 

Wh at  it  do es  me an ho wev er, i s t hat  i t p ays  f or the  o wne r t o kee p a n eye  on  t he
jo b. Ge t t o kno w t he  va rio us  su bco nt rac tor s. Ma ke a poi nt o f  t a l k in g  t o t h e b u i ld e r 
a b ou t  a ny t h i ng  y ou  f e el  t h ey  d o n't  u nd e r s ta nd , o r is  no t as  yo u e xp ec te d . Bu i ld in gs 
a re  f ai r ly  c o mp le x t hi ng s  and the way they go together can often seem strange to
those not ex pe rie nce d in the  i ndu str y. It  is  a lso  fa sc ina tin g to wat ch  th em be ing  b ui lt .
The  mor e  y ou  ta ke  a  fr ie n dl y in t er es t  i n th e  who l e pr oc e ss , t he  b e t t e r  t h e  e n d  r e s u l t 
i s  l i k e l y  t o  b e . 

PROGRESS PAYMENTS, INSURANCES AND DEFECTS
We have already touched upon some of these aspects of contracts. Th ey  a r e t h e 
n i tt y  g ri t t y  o f  yo u r  co n t r ac t u a l r e l at i o ns h i p  wi t h  t h e  bu il der .

Yo u s h o ul d  r e- r e ad  Ch ap t e r  5  'Soo n e r  o r  La t e r  Yo u  wi l l  Ha v e  to  Sig n a
Con tr ac t ’ , a n d al so  re ad  Ch ap te r  1 1, 'So Yo u 'd  Li ke  t o b e an  Owne r - Bui l d e r'. It 's 
i mpo r t a nt  y o u s t ud y  t he s e  ch a p t er s  c ar e f ul l y . Wo r k in g  t hr o u g h a n  a r c h it e c t , y o u 
p a y h i m t o  a ct  a s a n  ad v i s er  o n  these matters, and to be your representative on the
job. When you c o nt r a c t d i r ec t l y wi t h a  b ui l d e r, y o u h a ve  t o  e n s u re  y o u u n d er s t an d 
your own rights and responsibilities and act accordingly. Best to discuss these
with the builder right at the beginning so there are no mi su n d e rs t a n di n g s.

WILL YOU STILL BE FRIENDS?
A l l  b u i l d i n g  p r o j e c t s  s t a r t  o u t  w i t h  a  r u s h  o f  e n t h u s i a s m  a n d  e x c i t e me n t . T h e 
o wn e r s  m a y  h a v e  b e e n  l o o k i n g  f o r wa r d  t o  t h i s  m o me n t  f o r  y e a r s . Th e  b u i l d e r 
ma y  h a v e  wa n t e d  y o u r  j o b  b e c a u s e  h e  wa s  ha v i n g a  bi t  o f a  l ow i n  b u s i ne s s  j u s t 
t h en . Some  o f t h e s ub co nt r ac to r s ma y a ls o h av e ne e de d t he  wor k . It  ca n al l  a dd  up 
t o a lo t  o f g oo d fe e li ng s  a ll  r o un d. Bu t wi l l it  la st ? Almos t c er ta i nl y no t . Ti me, f or 
o ne  t hi n g, i n te rf er e s. Si x to  n i ne  mo nt hs  s e ems a  l on g t ime f or  t he  owne r s to  wa it  t o 
mov e in . New bu il di n g co n tr ac ts  wi ll  co me  t h e b u i ld e r 's wa y. Su bc o n t ra c t o rs  wi ll 
mo ve  o n to  o t he r  jo b s . Mi s takes will be made during construction. These may not
be serious o ne s, b u t ar e  b ou nd  to  b e  a nn oy i ng . One  t ra d e wi l l da ma g e wo r k of 
an ot her  tr ad e. Wet  weat her  o r s tri ke s will  d ama ge or  de lay  t he job . A
mi s u n d e r s t a n d i n g  o v e r  i n t e r p r e t a t i o n  o f  p l a n s  a n d  s p e c i f i c a t i o n s  mi gh t  a ri s e . A
s u pp l i e r s e n ds  t he  wr on g  f lo o r  ti l e s , o r  i n f e ri o r  do o r  ha n d l es . Ki d s  ge t  o nt o  t he  j o b
a n d c a u se  d a ma g e . Ce r ta i n  ma t e r ia l s  ar e mi so rde red  o r t he de liv ery  d ela yed .
So me one  br ea ks in an d s tea ls  t h e  n e w s t o v e . 
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An y or all  o f t hes e, an d wor se, ca n hap pen  with  no  i nte nti on  of  ba d wil l o n
an yb ody 's pa rt. By  t he end  o f t he jo b, tempe rs may  h ave  wo rn  a  l i t t l e  t h i n  a n d  t h e n 
t h e r e  a r e  t h e  d e f e c t s . I t  i s  t h e  r a r e  b u i l d i n g  which reaches practical completion,
that stage at which the builder h a n d s  o v e r  t h e  f r o n t  d o o r  k e y ,  wh i c h  d o e s  n o t 
h a v e  s o me  m i n o r  it ems s til l unf ini sh ed, or  s ome  as pe cts  of  work man sh ip whi ch  ar e
no t q u i t e  s a t i s f a c t o r y .  I t  i s  p a r  f o r  t h e  c o u r s e .

So  when  yo u mov e i n, yo u may  st ill  b e c all in g t he bu ild er at  ni ght  a ski ng wh en
th e plu mbe r is comin g t o f ix  th e t ap , o r whe n t he pa int er is going to fin ish of f the
eav es, or  a doz en oth er ite ms tha t may not be  j u s t  s o . 

I t  a l l  c o me s  d o w n  t o  t h e  wa y  t h e  i n d u s t r y  i s  o r g a n i s e d  i n t o  a  myr ia d o f
s ub co nt r ac to r s, d if f ic ul t ie s wi t h tr a de  e du c at io n , pr ob l ems o f  ma n a ge r i a l s k il l  a nd 
q u al i t y  c o n t ro l  fo r  t he  b u il d e r , i n a de q u at e  d ef i n i ti o n  of  s t an d a rd s  o f f i n is h  i n t h e 
p l an s  a nd  s p ec i f ic a t i on s  a nd  poor communication.

The  l as t  t wo  ar e wh e re  t h e owne r  c an  ha ve  s o me  i n fl ue nc e . Ma k e su re  th e p la ns
an d spe cif ic ati ons  s how an d say  wh at  yo u e xp ect  to  b e b u i l t  i n  e v e r y  d e t a i l .  Ma k e 
s u r e  y o u  c o mm u n i c a t e  c l e a r l y  t o  t h e  b u i l d e r  a n d  t h e  s u b c o n t r a c t o r s  o n  t h e  j o b ,
wh a t  y o u  e x p e c t  t o  s e e  b ui lt . Rememb er , y ou  a re  yo ur  own be s t su p er vi so r , b ut 
o nl y if  yo u know what you want, ensure the builder understands, see it in the
plans and specifications and talk to the subcontractors about it. It's y o ur  h o us e ,
a n d y o u 'r e  g oi n g  t o  l iv e  wit h  t he  r e su l t s f o r  a  l o ng  t i me .


